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FULSTON MANOR SCHOOL
LOCAL GOVERNING BODY MEETING

AGENDA FOR LOCAL GOVERNING BODY MEETING
To be held on Tuesday 15" September 2026
at 4:00 p.m.
at Fulston Manor School

Prior to the meeting, Governors are invited to meet new staff at 3.30pm

Welcome and introduction of Edward Vitalis (CST Consultant)
Apologies for absence

Election of Chair and Vice-Chair

Declaration of Changes to Business Interests

e Completion of new forms for 2026/2027

e Declaration of interests on agenda items.

Approval of Minutes of the Local Governing Body Meeting held on Wednesday 24" June 2026

Matters Arising from the minutes of the Local Governing Body Meeting held on Wednesday
24%™ June 2026

Membership
e Attendance Record and attendance requirements
e Governors service terms

Finance

Policies
e Review of policies

Headteacher’s report including GCE and GCSE Summary
SIP priorities and objectives for the year — Governors to discuss and agree focus for the year.
Governor responsibilities and Governor visits

AOB

e Governor Pack — Code of Conduct

e Governor Training — Deadline date to be agreed for completion of training:
Hays — Statutory training to be completed
KCSIE to be read — MS to forward document to governors
Training Day — Tuesday 23" February 2027

Confidentiality

Date of next meeting — Wednesday 20" January 2027



